
Northeast Ingham Emergency Service Authority Board Meeting 
November 14, 2019

Call to Order (Agenda 1) 

The regular meeting of the NIESA Board was called to order by Chairperson, Frans Wilbrink, on 
November 14, 2019, beginning at 7:00 p.m. in the NIESA/Williamston Fire Station, 1296 W. Grand
River, Williamston, MI 48895.

Roll Call (Agenda 2)  
Voting Members Present:    Mr. Ackerman, Ms. Bidigare, Mr. Belanger, Mr. Griffes,

Ms. Hart, Mr. Kane, Mr. Wilbrink  

Voting Members Absent: None

Non-Voting Members Present:   Ms. Schultz

NIESA/ Employee’s Present: Director Michael Yanz

Guests: 2

Pledge of Allegiance (Agenda 3)
Chairperson Wilbrink led the NIESA Board in the Pledge of Allegiance.

Approval of Agenda (Agenda 4)
Approval of Agenda—that the NIESA Board of Directors approve the agenda of the regular meeting
held Thursday, November 14, 2019.

Modification:  Mr. Ackerman requested the addition of Action Item C. Public Hearing for Budgets to be
held December 12, 2019.

Mr. Ackerman, seconded by Ms. Bidigare, moved to approve the Thursday, November 14, 2019,
agenda, as modified.

Ayes: 7 Nays:  0 Motion carried.

Public Comment (agenda 5)--None

Approval of Minutes (Agenda 6)
Approval of Minutes—that the NIESA board of Directors approve the minutes of the regular meeting
held October 10, 2019.

Ms. Bidigare, seconded by Mr. Ackerman, moved to approve the October 10, 2019, minutes, as
presented. 

Ayes: 7 Nays:  0 Motion carried.

Approval of Consent Agenda (Agenda 7)
Approval of Consent Agenda—that the NIESA Board of Directors approve the NIESA Check Account
Summary dated November 2019 and Payroll Account Summary dated November 2019. 
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Mr. Ackerman, seconded by Ms. Bidigare, moved that the NIESA Board approve consent agenda Item
7, as presented.

Ayes: 7 Nays:  0 Motion carried.

Discussion Items (Agenda 8)
NIESA Bylaws—Board members reviewed various versions of the Bylaws from previous years and
received a copy of Appendix O, Northeast Ingham Emergency Services Authority, Organizational
Chart.

Mr. Wilbrink began the NIESA Bylaws discussion with recommended edits. It is agreed any other
suggested edits be emailed to Dorothy Hart. Mrs. Hart will make edits and email to board members for
feedback, final edits of the NIESA Bylaws will be made and a new document prepared for action in
December. It is recommended this item return for action at the December 12, 2019, NIESA Board
meeting.

Operational Millage—board member consensus is for an 8-year, 2 mil Operating Millage for the
August 2020 Ballot. There were three board members requesting additional information on the proposed
increase prior to action.  The Board members should solicit additional information and be ready to take
action in December.  It is recommended this item return for action at the December 12, 2019, NIESA
Board Meeting.

2020 Meeting Schedule—board members were provided with the 2020 Meeting Schedule, notice of the
regular meeting dates and meeting locations.  The board members request the meetings of April 9, 2020
and October 8, 2020, be held at the Leroy Station.  It is recommended this item, to include the
recommended location change, return for action at the December 12, 2019, NIESA Board Meeting.
  
Proposed 2019 Budget Amendments—the board was presented with the 2019 Budget Amendments. 
The contingency account (cost center) is being decreased to help offset some of the Fund Balance being
used. The projected amount being used is less than expected.  It is recommended this item return for
action at the December 12, 2019, NIESA Board Meeting.

Proposed 2020 Operation Budget—the board was presented with the 2019 Budget Amendments.  The
board discussed proposed increases and recommended Mr. Ackerman verify the amount of the proposed
increases in the following categories (Revenue: Ambulance Response; Expense: Administrative FICA
and Building & Grounds: Snow Removal), then finalize the budget for action in December. It is
recommended this item return for action at the December 12, 2019, NIESA Board Meeting.Proposed
2020 Building & Equipment Budget—the board was presented with the 2020 Proposed Building and
Equipment Budget. It is recommended this item return for action at the December 12, 2019, NIESA
Board Meeting.

Action Items (Agenda 9)
Open Vice-Chairperson Position Available—that the NIESA Board nominate a Vice-Chairperson to
represent the NIESA Board.
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Mr. Kane, seconded by Mr. Ackerman, moved to nominate Dorothy Hart, as Vice-Chairperson to the
NIESA Board.

Ayes: 7 Nays:  0 Motion carried.

Open Personnel Committee Position— that the NIESA Board move to nominate a Personnel
Committee member to represent the NIESA Board.

Mr. Belanger, seconded by Mr. Kane, moved to nominate Jeff Weiss, as Personnel Committee member
to represent the NIESA Board.

Ayes: 7 Nays:  0 Motion carried.

Public Hearing for Budget—that the NIESA Board set a Public Hearing for Budget at the December
12, 2019, NIESA Board Meeting. 

Mr. Ackerman, seconded by Mr. Griffes, moved to set a Public Hearing for Budget at the December 12,
2019, NIESA Board Meeting.

Ayes: 7 Nays:  0 Motion carried.

Reports (Agenda 10)
NIESA Director monthly report—Director Yanz provided his Monthly Director’s Report in the area
of Administrative, Operations, Training, Grants, Personnel and other. Director Yanz highlighted Village
of Webberville passed a fire code; NIESA is working on setting procedures for fire billing; working
with ACCUMED to create reports adequate for board review.

Treasurer (10.b)—Mr. Ackerman, provided a Financial Report dated November 14, 2019. 

Committees (10.c) –None

Department Heads (10.d)—Enclosed
-NIESA Education monthly report from Paula M. Curtis
-NIESA Leroy EMS, monthly report from EMS Chief Davis
-Fire run summary from Leroy Chief Pfiester
-NIESA Williamston EMS, monthly report from Chief Siegel

Public Comment (Agenda 11)—None

Association Member Comments (Agenda 12)—None

Board Member Comments (Agenda 13)--None
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ADJOURNMENT (Agenda 14)
Mr. Kane, seconded by Mr. Ackerman, moved that the NIESA Board meeting be adjourned.

Ayes: 7 Nays:  0 Motion carried.

The meeting adjourned at 9:30 p.m.

Respectfully submitted,  

Franz Wilbrink, Acting Secretary
NIESA Board
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