
Northeast Ingham Emergency Service Authority Board Meeting 
December 12, 2019

Call to Order (Agenda 1) 

The regular meeting of the NIESA Board was called to order by Chairperson, Frans Wilbrink, on 
December 12, 2019, beginning at 7:00 p.m. in the NIESA/Williamston Fire Station, 1296 W. Grand
River, Williamston, MI 48895.

Roll Call (Agenda 2)  
Voting Members Present:    Mr. Ackerman, Mr. Carlson, Mr. Diederich, Mr. Henley,

Mr. Kane, Mr. Weiss, Mr. Wilbrink  

Voting Members Absent: None

Non-Voting Members Present:   Ms. Schultz

NIESA/ Employee’s Present: Director Michael Yanz

Guests: Many

Pledge of Allegiance (Agenda 3)
Chairperson Wilbrink led the NIESA Board in the Pledge of Allegiance.

Approval of Agenda (Agenda 4)
Approval of Agenda—that the NIESA Board of Directors approve the agenda of the regular meeting
held Thursday, December 12, 2019.

Modification:  Mr. Ackerman requested the word “Operational” be removed from Action Item 10.e. 

Mr. Ackerman, seconded by Mr. Weiss, moved to approve the Thursday, December 12, 2019, agenda,
as modified.

Ayes: 7 Nays:  0 Motion carried.

Public Hearing (agenda 5)
Public Hearing: 2020 Operations and Building & Equipment—that the NIESA Board open the Public
Hearing.

Mr. Ackerman, seconded by Mr. Weiss moved to open the Public Hearing: 2020 Operations and
Building and Equipment at 7:02 p.m.

Public Comment on the 2020 Operations Budget—there was no public comment.

Public Comment on the 2020 Building and Equipment Budget— there was no public comment.

Mr. Ackerman, seconded by Mr. Weiss moved to close the Public Hearing.
The Public Hearing closed at 7:03 p.m.

Public Comment (agenda 6)
Public Comment a request for finance transparency on the millage increase and the need for income
streams.
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Approval of Minutes (Agenda 7)
Approval of Minutes—that the NIESA board of Directors approve the minutes of the regular meeting
held November 14, 2019.

Mr. Weiss, seconded by Mr. Diederich, moved to approve the November 14, 2019, minutes, as
presented. 

Ayes: 7 Nays:  0 Motion carried.

Approval of Consent Agenda (Agenda 8)
Approval of Consent Agenda—that the NIESA Board of Directors approve the NIESA Check Account
Summary dated December 2019 and Payroll Account Summary dated December 2019. 

Mr. Ackerman, seconded by Mr. Weiss, moved that the NIESA Board approve consent agenda Item 7,
as presented.

Ayes: 7 Nays:  0 Motion carried.

Discussion Items (Agenda 9)
Job Description-additions/changes—Director Yanz presented the NIESA Board with a Standard
Operating Guideline, Section II – Rules & Regulations, Subsection – Job Description for Deputy Chief.
After NIESA Board review and a few recommended edits, it is recommended this item return for further
discussion at the January 9, 2020, NIESA Board Meeting.

Action Items (Agenda 10)
NIESA Bylaws-Resolution 2019—that after intensive review and citing multiple edits, the NIESA
Board moves that NIESA Bylaws—Resolution 2019 return for further discussion.

Mr. Ackerman, seconded by Mr. Weiss, moved that the NIESA Bylaws-Resolution 2019 return for
discussion at the January 9, 2020, NIESA Board Meeting.
 
Ayes: 7 Nays:  0 Motion carried.

Resolution 6 of 2019 – Call for Millage Election (General Election)—that the NIESA Board approve
Resolution 6 of 2019 – Call for Millage Election (General Election).

Mr. Ackerman, seconded by Mr. Weiss, moved to approve Resolution Number 6 of 2019, Call for
Millage Election, to be placed on the August 4, 2020, Primary Election Ballot.

Roll Call Ayes: 7  Mr. Ackerman, Mr. Carlson, Mr. Diederich, Mr. Henley, Mr. Kane, Mr. Weiss, 
 Mr. Wilbrink  

   Nays: 0
   Motion carried.  

Resolution 7 of 2019 – Call for Millage Election (Building/Equipment)—that the NIESA Board
approve Resolution 7 of 2019 – Call for Millage Election (Building/Equipment).
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Mr. Ackerman, seconded by Mr. Weiss, moved to approve Resolution Number 7 of 2019, Call for
Millage Election, to be placed on the August 4, 2020, Primary Election Ballot.

Roll Call Ayes: 7  Mr. Ackerman, Mr. Carlson, Mr. Diederich, Mr. Henley, Mr. Kane, Mr. Weiss, 
 Mr. Wilbrink  

   Nays: 0
   Motion carried. 

2020 Meeting Schedule—that the NIESA Board approve the 2020 Meeting Schedule dated January 1,
2020 through December 31, 2020.

Mr. Weiss, seconded by Mr. Kane, moved to approve the 2020 Meeting Schedule dated January 1, 2020
through December 31, 2020, as presented.

Ayes: 7 Nays:  0 Motion carried.

Proposed 2019 Budget Amendments—that the NIESA Board approve the proposed 2019 Budget
Amendments.

Mr. Ackerman, seconded by Mr. Weiss, moved to approve the 2019 Budget Amendments dated
December 12, 2019, per the November 14, 2019 budgets, as presented.

Ayes: 7 Nays:  0 Motion carried.

Resolution 4 of 2019 – Fiscal Year 2020 General Appropriations Act—that the NIESA Board
approve the Fiscal Year 2020 General Appropriations Act.

Mr. Ackerman, seconded by Mr. Kane, moved to approve Resolution Number 4 of 2019, Fiscal Year
2020 General Appropriations Act with 2020-Operational Budget attached, as presented.

Roll Call Ayes: 7  Mr. Ackerman, Mr. Carlson, Mr. Diederich, Mr. Henley, Mr. Kane, Mr. Weiss, 
 Mr. Wilbrink  

   Nays: 0
   Motion carried. 

Resolution 5 of 2019 – Fiscal Year 2020 Building/Equipment Appropriations Act—that the NIESA
Board approve the Fiscal Year 2020 Building/Equipment Appropriations Act.

Mr. Ackerman, seconded by Mr. Kane, moved to approve Resolution Number 5 of 2019, Fiscal Year
2020 Building/Equipment Appropriations Act with 2020-Building/Equipment Budget attached, as
presented.

Roll Call Ayes: 7  Mr. Ackerman, Mr. Carlson, Mr. Diederich, Mr. Henley, Mr. Kane, Mr. Weiss, 
 Mr. Wilbrink  

   Nays: 0
 
   Motion carried. 



NIESA Board Minutes
December 12, 2019
Page 4

Reports (Agenda 11)
NIESA Director monthly report—Director Yanz provided his Monthly Director’s Report in the area
of Administrative, Operations, Training, Grants, Personnel and other. 

Mr. Weiss is requesting billing comparisons AccuMed billing vs. NIESA Billing (November 2018 to
November 2019).

Treasurer (11.b)—No additional 

Committees (11.c) –None

Department Heads (11.d)—Enclosed
-NIESA Education monthly report from Paula M. Curtis
-NIESA Leroy EMS, monthly report from EMS Chief Davis
-Fire run summary from Leroy Chief Pfiester
-NIESA Williamston EMS, monthly report from Chief Siegel

Public Comment (Agenda 12)
Public Comment—Increased millage (1 mil-equipment; 2-mil building & equipment, total 3 mils) a
request for public education to include an accounting of expenses, personnel needs, addition to the
Leroy station, etc.  A concern in regards to the purchase of a command vehicle and a request for NIESA
to tighten their budget.

Mr. Belanger would like the NIESA Board to educate the public on the upcoming 2020 millage/list what
the increase in millage will be used for through social media/media blitz.  

Association Member Comments (Agenda 13)—None

Board Member Comments (Agenda 14)
Mr. Kane was happy with the attendance at this Board Meeting and would like to see this more often.  
Mr. Henley’s first night as a NIESA Board member shared there is lots going on and he has lots to
learn!

ADJOURNMENT (Agenda 15)
Mr. Diederich, seconded by Mr. Weiss, moved that the NIESA Board meeting be adjourned.

Ayes: 7 Nays:  0 Motion carried.

The meeting adjourned at 9:04 p.m.

Respectfully submitted,  

Scott Diederich, Secretary
NIESA Board
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